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# 69 Evaluation of the Risks of Losing an Employee Questionnaire
By means of these 13 questions, you will be in a position to determine if your business is at risk of losing key employees.

Mentally choose an employee whose expertise is important to your business and respond honestly to the following questions: 

Name of employee: 


	Questions
	Yes
	No

	1. Do you know why this employee works for your business and not for someone else? 
	
	

	2. Have you already discussed career objectives with this employee? 
	
	

	3. Do you know what skills this employee has and if these are the ones that other businesses are looking for in an employee? 
	
	

	4. Are you attentive to signs of prolonged fatigue in this employee and are you taking appropriate measures to correct the situation?
	
	

	5. Do you have a trusting and respectful relationship with this employee?  
	
	

	6. Does this employee know that he or she is well compensated for his or her contribution? 
	
	

	7. Does the work environment of this employee respond to his or her personal and professional needs?
	
	

	8. Has the physical health, morale and general behaviour of this employee been stable for the past six (6) months?
	
	

	9. Do the employee’s values meet those of the business?
	
	

	10. Does this employee possess enthusiasm and passion for the work that he or she does?
	
	

	11. Does this employee seem satisfied with his or her work situation; projects, co-workers, business’ reputation and possibility of learning?
	
	

	12. Does this employee know that you intend to actively promote his or her development by offering training and interesting projects? 
	
	

	13. Are you aware of anything in this employee’s personal life that could have an impact on his or her work?
	
	

	Total
	
	


An employer who answers “No” to more than six (6) questions is at risk of losing this employee. If this is the case, it is recommended to meet the employee, on an individual basis, with the intention of verifying his or her perception and correcting certain situations. 
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